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How We See Ourselves  

The interior of our beloved circular church building leads to an intimate 

worship experience and reinforces the sense of the deeply connected, 

close-knit, loving community that we are. Our approach to parish life, 

and to worship, embodies this intimate, participative philosophy. Over 

fifty percent of our congregation (all age levels) actively participate in all 

aspects of our parish life.  

What We Seek in a Rector  

Our new rector will: 

¶ Deliver strong, lectionary-based sermons that relate to our daily lives. 

¶ Be outgoing and approachable, and have a passion for openness and 

inclusion. 

¶ Possess a deep sense of spirituality and compassion. 

¶ Respect the traditions of the Episcopal Church, while being open to 

new and varied forms of worship. 

¶ Promote outreach and forge links to the larger community. 

¶ Be organized, willing to delegate, and able to communicate effec-

tively with vestry, staff, and congregation. 

¶ Provide leadership in helping us achieve parish goals. 

¶ Have strong fundraising skills to strengthen our stewardship and find 

additional sources of revenue. 

¶ Be willing to love us. 

What Our New Rector Will Find in Us  

¶ People who want to grow spiritually, and who seek guidance in their 

daily lives. 

¶ People who appreciate a diversity of ideas, and who understand the 

need for change. 

¶ People who are willing to work hard, and are problem solvers who 

demonstrate initiative and flexibility. 

¶ People who truly want their congregation to be open to all. 

¶ People who cherish the closeness that comes from laughing and 

working together toward a common goal. 
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Goals & Challenges  

Short - term Goals for 2011  

These goals were identified by the vestry at their January 2011 retreat. 

¶ Continue to grow spiritually and strengthen our community. 

¶ Complete the first phase of our capital projects. 

¶ Complete the Parish Profile. 

¶ Identify three to five candidates for rector. 

Long -term Goals  

Our long-term goals and objectives were identified after an all-parish 

process of town hall meetings and individual canvassing; they can 

truly be said to be the voice of the parish. 

¶ Create an effective means of enhancing our parish presence in our 

community. 

¶ Expand our fellowship to other churches and to our neighborhood. 

¶ Create more youth and intergenerational social activities. 

¶ Expand our music program. 

¶ Increase our outreach to fellow parishioners who are home-bound, in 

hospital, or in other distress. 

¶ Increase our outreach to our larger community, particularly activities 

that encourage face-to-face interaction, such as volunteering in a 

neighborhood school or distributing filled backpacks, participating 

in person rather than through a central distribution network. 

Challenges We Continue to Face  

Financial  

ß Balance our budget 

ß Increase revenues  

Publicity and Growth 

ß Making our congregation more visible in the larger community of 

Livermore 

ß Creating opportunities to increase individual parishioner participa-

tion in community outreach projects  

ß Creating an Area Ministry project in our very socially and eco-

nomically diverse neighborhood.  

The first project 

funded by our new 

capital campaign 

was completed  

June 10, 2011, with 

the installation of a 

new roof on our 

church building. 

After a comprehen-

sive process of all-

parish town hall 

meetings and indi-

vidual canvassing, 

the voice of almost 

80% of our parish-

ioners was heard in 

this compilation of 

goals and objectives. 
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At the Communion Rail  

The family gets together 
around the Table. Worship  ð Liturgical Services at St. Bartholomewôs 

Weekly Worship  

We have two services on Sunday mornings for most of the year, 

at 8:00 am and 10:30 am, although in 2011 we are experimenting 

with only one service during the summer months.  

Both services include a sermon and Holy Eucharist, and include 

participation by Lay Eucharistic Ministers and Lay Readers. We 

share an extended and very warm óSign of Peaceô at each service, 

no one is overlooked! 

Our 8 am service is a traditional service that currently follows 

Rite I in the Book of Common Prayer. Music is not normally pro-

vided, and the choir does not participate. 

However, we occasionally do sing unac-

companied. 

Our 10:30 am service follows Rite II in 

the Book of Common Prayer at present, 

although we are open to other liturgical 

sources. Both of our weekly services have 

in the past used the New Zealand and 

Scottish Prayer Books, in addition to the 

Book of Common Prayer.  

We refer to the 10:30 am service as our óFamily Serviceô because 

we offer Sunday School classes and child-care during this time. 

Our youth also participate at this service, serving as Acolytes, 

handing out bulletins, taking forward the Oblations, or taking up 

the collection.  

Organ music is provided year round during the 10:30 am service 

and the choir normally sings at this service, except during the 

summer months when they take a break.  

Sharing the Peace  

At St. Bartholomewôs, 
the peace is truly 

shared, with everyone! 
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Worship throughout the year  

Epiphany  

On the Sunday closest to Epiphany, our 

Sunday School youth present a unique and 

entertaining Christmas Pageant at the 

10:30 am service, with parishioners and 

visitors often handed scripts and costumes 

as they enter church ï improv style, if you 

will! Following the service, we all share 

an Epiphany cake. 

Lent  

As we prepare for Lent, our youth pro-

vide, serve, and benefit from the Shrove 

Tuesday pancake supper. Breaking from 

tradition, this year we enjoyed a pre-

Lenten pancake breakfast between services on the Sunday before 

Ash Wednesday, which actually resulted in an increase in atten-

dance over previous years. 

Holy Week  

Holy Week begins with our Palm Sunday service, with the Pro-

cession of Palms and the telling of the Passion Story. The 

Maundy Thursday service is followed by the stripping and wash-

ing of the altar by Altar Guild members.  

On Good Friday we hold a Stations of the Cross service using our 

unique stations, hand-carved by a parishioner (a local artist), 

which are situated around our circular church. This is followed by 

a Good Friday Liturgy, which is repeated again in the evening. 

On Holy Saturday we have our Easter Vigil evening service. This 

service begins outside in the patio area with the ófirst fireô and 

readings, then parishioners process into the church, watching as 

the Pascal Candle is lit from the flame of the first fire. On Easter 

Sunday there is one service at 10:30 am, followed by the chil-

drenôs Easter egg hunt. 

Pentecost  

Pentecost Sunday is very spirited at St. Bartholomewôs! The 

church is festively decorated in red. Over the years, decorations 

have included red balloons or colorful ribbons and ornamental 

feathery white doves. We attend services dressed in red, most of 

us in our red St. Bartholomewôs tee-shirts. 

Station VII ðJesus is 

nailed to the Cross  
Our Stations-of-the-Cross 
are wood carvings, hand-

carved by a parishioner. 
For more information,  

check our website. 

Epiphany Pageant  

http://www.saintbartslivermore.com/cross.html
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Homecoming  

On the first Sunday after Labor Day we celebrate óHomecoming 

Sundayô ï the choir is back from their summer hiatus, and we 

have sign-up tables in the courtyard for all of our Commissions 

and Ministries, such as our Loaves & Fishes fellowship groups, 

Sunday School teachers, Altar Guild, Aco-

lytes, and more. We celebrate everyone and 

have special refreshments on this homecom-

ing day. 

Blessing of the Animals  

On the Sunday closest to the feast day of 

Saint Francis of Assisi, we hold a Blessing of 

the Animals at both services. Parishioners 

and members of the community (we hang a 

banner outside to announce all are welcome) 

bring their pets ï which, in the past, have in-

cluded critters large and small, from pet 
cockroaches to a horse ï to be blessed.    

Blessing of the Animals  

All Godôs creatures are welcome. 

Christmas  

There are two services on Christmas Eve; we have an early eve-

ning Family Eucharist with Crèche, then at 10:30 pm we have 

Christmas music with our voice and handbell choirs, followed by 

a Festival Eucharist with candles, incense, bells, and choir. On 

Christmas Day, there is one service at 10:30 am. Our tradition 

continues with Lessons and Carols on the first Sunday after 

Christmas. 

Chrismons Tree  

Decorated with Chrismons, made by the ladies of the 
church using counted cross-stitch embroidery, our 
Chrismons Tree is a well loved Christmas tradition. 

More information can be found on our website. 

http://www.saintbartslivermore.com/church.html#chrismons


St. Bartholomewôs Episcopal Church  Parish Profile, August 2011 

© 2011, All Rights Reserved. Table of Contents   Page 9 

Parish Leadership  

Vestry and Commissions  

St. Bartholomewôs vestry has ten members, each elected for a 

three-year term. Our current vestry is representative of various 

ages, genders, interests, and attendees of our two Sunday services. 

The vestry is led by the Senior Warden, who is appointed by the 

rector, with the Junior Warden being elected by the members of 

the vestry; our treasurer is currently also a member of the vestry. 

The Vestry Clerk, an appointed position, is a non-voting, addi-

tional member of our vestry team. 

At the January 2009 vestry retreat, with the expectation that our 

rector would retire within 5 years, the vestry re-established a 

commission system of lay leadership. Commissions were created 

for Worship, Administration, Education, Hospitality, Outreach, 

Buildings & Grounds, and Finance. Later, two additional com-

missions - Communications (created when it split from the Out-

reach Commission), and Stewardship (created when it split from 

Finance) - were added. Commissions are led by members of the 

vestry, and include parishioners in their membership. 

The first test of our new leadership system was in the fall of 2009 

when our rector took a two-month sabbatical leave. With supply 

clergy providing the Sunday spiritual leadership, our new lay 

leadership stepped up and took care of all other aspects of operat-

ing the church and supporting our parish community.   

Our rectorôs sabbatical turned out to be a rehearsal for the follow-

ing year when, after fourteen years of 

faithful service, she announced her early 

retirement for health reasons. Again, lay 

leadership stepped up to the challenge 

(after our rectorôs retirement in Septem-

ber), keeping everything going and begin-

ning the preparatory work for the search 

for our new rector. In fact, under the lead-

ership of our vestry commissions, we be-

gan a new capital campaign, interviewed 

and hired our interim rector, and held a 

successful fundraiser. 

Through vestry and commission lay leadership, St. Bartholo-

mew's continues to thrive despite the challenges of transition.  

The leadership has managed finances and filed reports, and the 

office has been staffed on a regular basis. Buildings and grounds 

have been maintained through a monthly program of work par-

Parish Meeting in 

Progress  

Commissions involve 

both vestry and  

parishioner member-

ship. In this way we 

build stronger, 

closer relationships 

within the  

St. Bartholomewôs  

community. 
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ties. Intergenerational fundraising and fellowship events have be-

come very popular parish-wide activities, and children and youth 

programs continue to grow. Recently a program of adult educa-

tion has begun. Both the printed and online versions of our Full 

Circle newsletter are gems, and, the voice of the church commu-

nity is heard on our amazing website.   

All of this is largely accomplished through the dedication of par-

ish volunteers. Our Interim Rector, Music Director and a part-

time Sexton are the only paid staff. 

Lay Participation  

Lay Ministers  

We have a devoted group of Lay Eucharistic 

Ministers, Lay Readers, and Acolytes who 

regularly take part in our services.  Through 

training and refresher sessions, these minis-

tries are growing. 

Altar Guild  

Our Altar Guild Directress faithfully directs 

weekly teams committed to maintaining the 

appearance of our Sanctuary and ensuring 

that it conforms to the changing require-

ments of the church calendar.   

Our Altar Guild successfully hosted the Diocese of California Al-

tar Guild fall meeting and luncheon in 2010. A large number of 

parishioners participated in the preparations for this meeting, 

from sprucing up the grounds and washing windows, to baking 

goodies and serving guests at the luncheon. Their hard work was 

noticed; our Altar Guild Directress received a thank-you note stat-

ing: 

 ñThank you for a lovely meeting. Everything was just perfect. 

Thank you for making us all feel so welcome. I know how much 

work it was to do. It was a fabulous day.ò 

Greeters and Ushers  

We are a welcoming church, open to all people! Our greeters and 

ushers embody our welcoming spirit by personally greeting wor-

shipers when they arrive at church with a handshake (or a hug!) 

and a warm smile.  

Acolyte at the Altar  

The commission  

system has provided a 

framework for  

parishioners to  

willingly step forward 

and volunteer for the 

ongoing tasks of  

parish life. 

The 80/20 rule  

does not apply at  

St. Bartholomewôs  

ï well over 50% of 

our parishioners are 

actively engaged in 

our various  

ministries, regularly 

volunteering their 

services and skills to 

the glory of God. 

http://www.saintbartslivermore.com/newsletter
http://www.saintbartslivermore.com/newsletter
http://www.saintbartslivermore.com
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Music  

Music is provided weekly at the 10:30 am 

service.  With input from the Rector, our 

Music Director coordinates our music pro-

gram. She plays the organ and the piano, 

and trains and conducts the choir. She is 

encouraging those who play instruments 

to volunteer to work with the choir, and 

has trained some of our youth to play our 

handbells. Our choir takes a summer hia-

tus from June through August. 

Pastoral Care Ministry  

Prayer Chain  

We have a most amazing prayer community! The purpose of the 

prayer chain is to pray daily for people and petitions as requested.  

When a prayer request comes into the church office, the chain is 

immediately activated with a call to the leader of the prayer chain.  

The call then goes out from the leader to a very devoted group of 

people for immediate prayer.  

Helping Hands  

Helping Hands was created many years ago to support a new 

mother (parishioner) as she came home from the hospital with the 

newest addition to her family. Volunteers provided home-cooked 

meals for the family for the first few days at home. 

Over the years the focus changed to include parishioners going 

through a personal or family illness or crises. When a request 

comes in for help, a call goes out to volunteers to provide food or 

other simple assistance to meet the familyôs request.   This minis-

try is again beginning to take shape after a lapse of about twenty 

years.  

St. Bartholomewôs Choir 

Helping Hands is an 

organized response  

to a parishioner 

 in need. 



St. Bartholomewôs Episcopal Church  Parish Profile, August 2011 

© 2011, All Rights Reserved. Table of Contents   Page 12 

Education  

Adult  

In 2010, a Lenten program on the Book of Job was offered to our 

adult parishioners. Our Lenten program this year, led by our In-

terim Rector, covered material from the book The Last Week: A 

Day by Day Account of Jesus' Final Week in Jerusalem by Mar-

cus Borg and John Dominic Crossan. 

Additionally, the Education Commission sponsors a lively book 

discussion group which meets weekly over a brown-bag lunch.  

New for our adult parishioners in 2011 are educational forums - 

the first forum discussed and demonstrated the use of our website. 

The Education Commission and our Interim Rector have con-

tacted the Church Divinity School of the Pacific (CDSP) to ar-

range for future forums and workshops for our adult education. 

A Confirmation and Inquirers class for our adults and youth was 

held during March through May. As a result, in June 2011, three 

youth were confirmed at Grace Cathedral in San Francisco, while 

another two await a confirmation date in the near future. 

Children  

The addition to our parish of new, young, families has led, over 

the last three years, to an expansion of our children's programs. 

Sunday school is offered at St. Bartholomew's every Sunday dur-

ing the 10:30 am service. Childcare for those under the age of six 

is provided in our Nursery School room. Children age six and 

older meet in the Parish Hall. Our Children and Youth Ministries 

Director organizes weekly teams of Sunday School teachers for 

our children in grades one through five. 

A flexible curriculum involving Bible les-

sons and activities, following the yearly 

cycle of Scripture, is offered by a rotating 

group of six teachers. The children return 

to their families in church during the 

Peace, in time for Holy Eucharist.  

In addition, Vacation Bible School (VBS) 

is offered in mid-June for children ages 3 

to 12, with older youth often providing 

assistance with the program.  

Our revitalized VBS program continues to 

grow, with a 30% increase in participation 

VBS 2010  

Following the Frog at last yearôs VBS.  
Theme: óFully Rely On God (FROG)ô. 

After the successful 

revitalization of our 

childrenôs programs, 

we are now turning 

our attention to im-

proving our Adult 

Education programs. 




































